
ASQ CRE Prep course 
Lesson VII. C. 2. 
Failure Reporting, Analysis, 
and Corrective Action System 



Keeping Track  

Drive to complete resolution 



The FRACAS Process 
Procedures: 

 Initiating failure   
                            reports 
 Failure analysis 
 Corrective Action 

Elements: 
 Timely action 
 Follow up audits 
 Mgmt reporting 
 Focus on root cause 



The Flow of Decisions 



Failure Review & Classification 



Whiteboard, 
notecards, 
database? 



ASQ CRE Prep course 
Exam Day Bonus 


